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PROJECT REVIEW COMMITIEE

2} Memorandum, dated 15 May 1951, from Willism H. Jackson,
Deputy Director of Central Intelligence, Subjects
“Project Review Cammittee Procedures {see ReguiationiN
{3) Memorandum, dated 29 Beptemder 1951, from Allen W. Dullsms,
Deputy Director of Centrel Intelligence, Bubject:
"Project Reviev Commitiee Procedures Memorandum No. 2"
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The Project Feviev Cammittee is sppointed by the Director of Central
Intelligence to review &ll Agency programs, projects, and support
activities, subject to the exceptions listed in paragrayh 4 of this
regulation, and to make recommendaticns thereon to the Divector.

Thies regulation prescribes the organjsation, responsibilities, and
operations of the Project Review Committee.

CRCGANIZATION
The Project Review Ccamittee 1s organized as followsi
{1) voting Mesbers:
Special Assistant to the ICI far Planning snd Coordimation -
Chairman
Deputy Director gr}m}

Deputy Director We)

Deputy Director

{2) Somvoting Members:

Gereral Counsel
Camptroller

(3) FRecording Secretary
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REGULATION PLANS, FROORAMS, ABD PROJECTS
b. Vobting and wonvoting menbers may desigoate thelr imsediate sssistants

3‘

to act for them as Comittee members, but notl with a frequency which
prejudices the purpose of the Comitiee.

Deputy Ddrectors relinguish thelr sents on the Committee and sit wikth
the proponents when projects snd progrsms vhich have originated in
their respeciive areas are beling considered.

The Deputy Director of Cenbral Intelligence atiends Camittee meetings
ab his digcretion.

The Project Review Coomittee, eetablished in sccordance with the provisions
of this regulation, will

&

d.

Feviev aach fiscal yesr all Agency programs, projects, snd cperetional
activities, with the exceptions stipulated in pavegraph L below, and
will make recomsendations o the Director regarding the original
approval or subsequent approval of such projects, plans, and operaticnal
petivities.

Incorpoyate in the ebove-mentioned recommendations to the Director such
special stipulations and conditions as are deemed appropriate.

Consider from the point of view of the Agency &8s & vhole all projects,
plans, and operational sctivities sulmitted to them in terme of the
folloving criteris.

{1) whether vhat is proposed is consistent with mnd satisfies the
requirvesents of Qoveroment policy;

{2) Other policy questions &s may be involved;

{3) Deed for what is proposed, including evaluation of the relative
worth of snticipated resulis;

(i) Peasibility of vhat is proposed, including security considerations;
aryl

{5) Comsonsnce of vbat is proposed with bulget presentetions and
Limitaticns and with support capebilities.

raft and recommend for publieatlion procedures governing the submisaion
of the following:

{i) Annus) programs and
{2) Projects
&
ZECRET
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REGULATION PLANS, PROGRAMS, AND PROJECTS

k., EXCEPTIONS

The Project Review Committee does not reviev anxl meke recammendations
regarding either original or subsequent approval of:

a. Projects approved under suthority given to individual officials
by the Director and exerciged within specific monetary and other
limitations.

o

Projects not exceeding $25,000 in eny one fiscal year which are
aporoved by & Deputy Director snd for which funds are availaeble
within the budget under which he operates.

¢. Projects which the Director specifically suthorizes to be sub-
mitted to him without Project Review Coomitiee sction.

5. FUNCTIONS

Subject to the exceptions listed in paregraph b sbove, the Project Review
Comittee reviews and mmkes recommendatiocns regarding:

&. Originsl approvel of:
{1} All projects in amounts exceeding $25,000, and
{2) A}l projects in amounts of $25,000 or less when &0 requested
by the Deputy Director sponsoring the project, l.e., vhen
amstions of significance which do not depend on doller
walves are imvolved.

. Subsequent approval of:

{1) 211 projects which, vhen initially approved by & Deputy
Director were for an smount not exceeding $25,000 but for
which, during the same Tlscal yeer, additionsl amounts
are required which bring the saggregate to more than
$35zw05
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{2) A1) projects, regardless of whether the original amount involved
vwes more or less than $25,000 when, in a fiscal yesr other than
thet for which the project was approved, additional funds sought
amount to more than $25,000, unless such projects have been
individually included in and approved as s part of an ares or
operational program; and

(3) A3l projects regarding which the original recommendation of the
Project Review Committee contalined atipulations or conditions
requiring further Comittee consideration.

Farmal meetings of the Projoct Review Committee mre reguired for con-
aiﬁezw&imtﬁ‘mmmwmm.

Dmediate conslderation of urgent projects other than those pertaining
1o aress or prograns may be obtained by submitting them to members of
the Camuittee by vole alip or by hand of the Becretary. However, any
meaber of the Project Review Cammities may request a formal meeting
on projects submitted by vote alip or by hand.

The Recording Becretary will:

(1) Bchedule Comnittee meetings snd notify members of the Comnitiee
of apecial meetings;

{2) Effect the distribution to the Deputy Director of Central Intelli-
gence amvl the memders of the Camittee of the agenda of the meetings
and coples of projects for considerstion with all supporting
meaterial;

(3) Provide members with & record of action taken an each project
QF program.

Record of Action:

when the Cosmmitiee's recommendation heas been favorable, the record of
ection is included in the Sign-Off Memcrendum acted upon by the Director;
when the Comaittee's recomsendation either is unfavoreble or proposes
reconsideration at a later date prior to submitting recommendmtions to
the Director, the memdbers are provided with & Record of Action memo-

randus,
- Vs
(7
ALLEN W, DULLES
Mrector of Central Intelligence
DISTRIBUTION: AB . e ARl K e N
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